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Abstract:

Knowledge has become an important component of development that organizations have
to manage in order to develop creativity and innovation. Based on this basis, this article seeks
to show the important role of knowledge management in developing the intellectual capital of
the organization by identifying the mechanisms by which it operates. However, achieving the
goals of the organization according to this administrative approach faces a number of
problems and challenges during the implementation phase.

The study concluded that it is necessary to give high priority to knowledge management,
develop a strategy for it, spread the culture of knowledge among the members of the
organization, employ information technology, and provide the appropriate environment for
creativity and innovation in the organization.

Key words : knowledge management; intellectual capital; mechanisms; challenges.
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